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BRITE IDEAS

PROJECT CONSULTING

CAPABILITY STATEMENT

Company Overview
Brite Ideas Consulting LLC is an SBA certified Woman

Owned Small Business (WOSB) that specializes in
providing project scheduling and project controls
support to the construction and development industry.
We are based in Palmer, Alaska, providing services
within Alaska and remotely across the US. We are highly
skilled at creating critical path construction schedules
that meet federal specifications and scheduling best

practices.

Core Competencies
e Scheduling in Primavera P6 & MS Project

e (ritical Path Development & Monitoring
e Baseline Controls

e Earned Value Reporting

e Change Order Review

e Time Impact Analysis

e Enterprise Resource Leveling

e Scheduling Guidance & Troubleshooting

Past Performance
Brite Niezek, Owner & Primary Consultant of Brite Ideas

Consulting, is an expert scheduler offering a
comprehensive skill set that spans the entire project
lifecycle. She has an MS in Construction Management
and 20+ years of hands-on experience in scheduling,
construction management, and contract administration.
With a proven track record of supporting construction
projects ranging from $1 Million to $900 Million Dollars,
she offers unparalleled expertise in planning, scheduling,
and monitoring, successful construction projects.

Differentiators

Brite Ideas Consulting offers highly competitive hourly
rates without the mark-up associated with larger
consultancies. As a small business, we offer flexible
terms and the ability to provide personalized support to
your project.

Focus Areas
e Engineering, Procurement & Construction

e Project Management
e Project Controls
e Schedule Quality Assurance

e Risk Management

Regional Areas

Alaska, and all areas of the US. Currently supporting
projects in Alaska, New York, Arkansas and Colorado.

Contract Identifiers:

NAICS Code 541611 Administrative Management
and General Management Consulting
Services

SAM UEID GBULHUSJ1INS6

CAGE 9FD56

Minority Owned WOSB

Business:

Independent Contractor Agreement
(1099) or Professional Services
Contract

Contract Vehicles:

WOSB CERTIFIED
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